Umoja Summer Learning Institute
Kellogg West Conference Center
SCHEDULE AT A GLANCE

Goals of Training
To introduce all components of the Umoja Community and enable each team to work with these components,
so they are familiar and connected.
Each team/participant will appraise the situation on their respective campuses as it pertains to the possibility of
creating and/or sustaining an Umoja Community on their campus.
Each team/participant will engage in SLI activities to enhance, change, implement and or challenge programs on
their respective campuses.
Each team/participant will interpret and practice African-centered and culturally responsive retention and
pedagogical practices.
Each team/participant will add to a comprehensive binder/portfolio that contains the essential materials for
their campus’ program.
Each team /participant will present a Final presentation of their SLI work to the Umoja Community in attendance

at the commencement of training.

Time Monday Tuesday Wednesday
Foundation Pedagogy and Practice Application
7:30-8:00 Morning Yoga Morning Yoga Morning Umoja Dance
8:00-9:00 Check In Breakfast Breakfast
9:00-12:00 Check in Day 2 Opening Ritual Day 3 Opening Ritual
Welcome/SLI Orientation Umoja Program Designs Live Learning
Reading Assignments Umoja Students Black English
This is not a conference! Student Videos Equity & Love — Part |l
The Journey Begins Umoja Rituals Umoja Mathematics
12:00-12:30 Journaling Journaling Journaling
12:30-1:30 Lunch Lunch Lunch
1:30-4:30 The Journey Budget/Student
Continues... Umojafy your Curriculum Services/Final Projects
Sample Assignments
Affirmations Budgeting Strategies in Budget
Spiritual Entitlements Reduction Cycles
Equity & Love — Part |
Emotional/Intellectual Love Letter Assignment Student Support Services
Barriers to AA Student
History Success Student Mentoring
Culturally Responsive
Family (Community), Arts | Teaching Final Projects
4:30-5:00 Journaling Journaling
5:00-6:00 Dinner Dinner Dinner
6:00-7:45 Executive Summary Everybody’s Business Wrap up
History/Background Campus Politics Evaluation
Educational Philosophy Transitions/Reassignments Closing Ritual
Final Project Assignment
SLI Reflections
7:45 Harambee Circles Harambee Circles
Closing Ritual Closing Ritual

COMMUNITY BUILDING, REFLECTION AND CRITICAL THOUGHT




