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Our leadership group is the Umoja
Leadership Collective (ULC). We
plan to cultivate and manifest
individual and community
transformation through

leadership.
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e We plan on establishing our group as an
optional component of our club. This will
be open to all students who want to be a
part of supporting Black students and the
community, and want to develop their
leadership skills.

e We want to be known as a group that
provides service to, and is a positive
force, in our community both on and off
campus.




ULG: Tty o fsw Do itl

e We plan to build our membership by hosting
information sessions about our club and its
leadership opportunity. For those that want to
be leaders will have to complete an
application and agree to a set of expectations
which include assignments and meetings.
What is your relationship to your Umoja
program on campus?

e We want our social platform to be consistent
with posts and video that consist of positive,
motivating, inspirational, and informational
imagery and messages.
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Actisn Itesn. #1

1. Finding Out the Needs of the Black Students at LMC

We will Incorporate a version of the Umoja Practice, "the Porch", to achieve this goal.

A. Focus Groups

B. Black Town Hall: State of the Black Student
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Aclisn Iten. #2
2. Intentional & Deliberate

We will Incorporate a form of the Umoja Practice of being
"Intentional & Deliberate” by assessing our first Action Item
(finding out the needs of Black students) to inform our second
Action Item. We asked our people and now we want to let our
people know that we hear them and will work on making sure

their needs are met.
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Actisn Itesn. #3

3. Community Engagement

We will Incorporate a version of the Umoja Practice of "Community - Building
Communal Intelligence” tapping into the intellectual and social capital of our
community to network, widen our community of support, and cultivate partnerships to
support the health and education of our community.

A. Black Family Day

B. Black Leaders Brunch

C. Foster Youth Initiative

D. Develop relationships with Black clubs at
high schools.
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