mojor

community

Summer Learning Institute
June 11 -15, 2018
Loews Coronado Bay Resort
Preliminary Program

“I’'m no longer accepting the things | cannot change...I’'m

changing the things | cannot accept.” Angela Davis

Day 1 - Monday, June 11, 2018

11:00 am - 11:45 am
12:00 pm - 12:45 pm
1:00 pm - 3:30 pm
3:30 pm - 3:45 pm
3:45 pm - 4:45 pm
4:45 pm - 5:00 pm
5:00 pm - 5:30 pm
6:00 pm - 7:00 pm

Welcome to SLI

Lunch

Ritual #1-- Middle Passage Begins
Quiet Pass time

Group Debrief Sessions

Break

Entire Group Wrap-up

Dinner

Day 2 — Tuesday, June 12,2018

8:00 am -9:00 am
9:00 am-9:30 am

9:30 am - 10:00 am
10:00 am - 10:45 am
10:45am -11:00 am
11:00 am - 12:00 pm
12:00 pm - 12:45 pm
1:00 pm - 2:00 pm
2:00 pm - 3:00 pm
3:00 pm - 3:30 pm
3:30 pm - 4:30 pm
4:30 pm - 5:00 pm
5:00 pm - 6:00 pm
6:00 pm - 7:00pm
7:00 pm - 9:00pm

Continental Breakfast

Ritual #2 -- What is A Ritual? Learn Specific Definitions of
Elements and Meaning

Orientation for the Week

Guided Pathways: Umoja Practices

Break

Guided Pathways: Umoja Practices (cont.)

Lunch

Case Study #1 — Apply Umoja Practices to Study

Guided Pathways: Program Basics/Models and Budgeting
Break

Guided Pathways: Program Basics/Models and Budgeting (cont.)

Team Time

Case Study #2: Tapping into Funding, Budgeting, and Resources

Dinner
Evening Activities
o Transfer Time: HBCU’s, CSUs, UCs
o Getting on the Porch
o How to put on an Umoja Event/ Activity



Day 3 — Wednesday, June 13, 2018

8:00 am -9:00 am
9:00 am-9:30 am
9:30 am-10:30 am

10:30 am - 11:00 am
11:00 am - 12:00 pm
12:00 pm - 12:45 pm

1:00 pm - 3:00 pm
3:00 pm - 3:30 pm
3:30 pm - 6:00 pm

6:00 pm - 7:00 pm
7:00 pm -9:00 pm

Breakfast

Ritual #3

Case Study #3 — Team Scenario

Break

Case Study #3 — Team Scenario (cont.)
Lunch

Resource Lounges

Break

Guided Pathways: Discipline Meet-ups (English, Counseling,
Math, Social Sciences)

Dinner

Evening Activity

Day 4 — Thursday, June 14, 2018

8:00 am -9:00 am
9:00 am-9:30 am
9:30 am-10:30 am

10:30am - 11:00 am
11:00 am - 12:00 pm

12:00 pm - 1:00pm
1:00 pm - 3:00 pm
3:00 pm - 5:00 pm
5:00 pm - 6:00 pm
6:00 pm - 7:00 pm
7:00 pm -9:00 pm

Breakfast

Ritual

Student Leadership, Adopt a High School and Recruitment
Break time

Team Time

Lunch

CRM (MIS Reporting, Data, Capturing Umoja Touches)
Case Study #4

Umoja and Guided Pathways

Dinner

Evening Activity

Day 5 — Friday, June 15, 2018

8:00 am -9:00 am
9:00 am-11:00 am
11:00 am

Breakfast
White Ceremony/Closing Ritual
Conclusion






